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(LGBTQ+) people.

At Stonewall, we imagine a world where LGBTQ+ people everywhere can live 
our lives to the full.
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RESOURCE
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towards a world where we’re all free to be. This does not constitute legal advice, and is not 
intended to be a substitute for legal counsel on any subject matter.
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Introduction

Communicating your commitment to inclusion

Discuss 
communication for 
LGBTQ+ inclusion

Explore strategies 
for proactive & 

reactive 
communication

Develop a 
communications

plan
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Housekeeping

• Take a break when you need

• This session is interactive 
 

• Share your knowledge and 
expertise

• Use ‘kind eyes’

• Facilitators are here to 
share good practice and 
keep to time

Session Timings

1 hr 25 mins

• Introduction – 15 mins
 

• Good Practice – 35 mins

• Action Planning – 30 mins

• Closing – 5 mins 
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Why is it important to communicate your 
commitment to LGBTQ+ inclusion?

• Impact on LGBTQ+ staff

• Sets the culture of your organisation

• Encourages non-LGBTQ+ colleagues to take inclusion seriously

• Sends a message to clients, service users, potential employees and the 

wider community that LGBTQ+ people are welcome in your organisation

• Advocating for more marginalised LGTBQ+ identities
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Share

What’s the most creative way you’ve seen 
organisations promote LGBTQ+ inclusion?

Source: Network Rail Source: Virgin Atlantic



Speaker
Becky West | Learning & Development Partner | 
Anne Summers | She/her



Ann Summers: our work for 
LGBTQ+ inclusion



AGENDAThe
• What have we done internally to support our colleagues through comms & 

engagement?

• How do we promote our commitment to the LGBTQ+ community externally?



ABOUT THRIVEAll
What is Thrive?

Our internal learning & communication platform that all colleagues can access (and are 

encouraged to!)

Let’s take a look…



NOT ALL ABOUT BALLOONSIt’s
Meaningful engagement moments:

• Committed to raising £25k (twice!) for Stonewall through till point donations 
and internal fundraising

• Sample sales 

• Colleague Network Groups 

• Workshops around inclusion

• DE&I surveys: 26% of all our colleagues identify as LGBTQ+, 18% as Bi!

• Spotlight on key moments e.g. Black History month- learning about Black 
LGBTQ+ icons

• Pride celebrations

• Trans Bra Fit training & guides

• Inclusive fitting room policies

• Inclusive models & influencers  



INCLUSIVEAlways



Speaker
Louis Vine |  Corporate Communications Manager | 
Guy’s and St. Thomas’ Foundation | he/him



Communicating 
commitment to 
inclusion

A personal corporate 

communications and LGBTQ+ 

staff network perspective



About me

• My name is Louis my pronouns are 

he/him

• Corporate Communications 

Manager at Guy’s & St Thomas’ 

Foundation

• Loud and proud ‘co-chair’ of 

LGBTQ+ Staff network 

• Lifelong third sector and charity 

communicator, South Londoner 

and gushing cat parent!
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About Guy’s & St 
Thomas’ Foundation

• Guy’s & St Thomas’ Foundation is an 

independent charitable foundation 

investing in a healthier society. 

• Through our organisations – Guy's & St 

Thomas’ Charity, Evelina London 

Children’s Charity, Guy’s Cancer Charity 

and Impact on Urban Health - we 

collaborate with communities, partners 

and hospitals, and use our assets to 

transform lives. Because a healthier society 

is our collective endeavour.

• One of the UK’s largest independent 

charitable endowments with assets of 

around £1bn. 
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Learning 
from the 
journey so 
far…



What hat are you wearing? 
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LGBTQ+ 

networks

Corporate Communications

Sometimes two is better than one…



The role of your staff 
network or employee 
resource group and
LGBTQ+ colleague 
experience 

• Terms of reference

• Acknowledge colleague 
experience

• People in different places

• Intersectionality 

• DEI and wider organisation 
support
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Support Advocacy Celebrate (and 
educate)

What we do as a network?



Its all about the 
mission, if it isn’t 
maybe, it should be….

At Guy’s & St Thomas’ Foundation, our 

mission is clear – to build the foundations 

of a healthier society.

• In the areas in which we work, 8.3% of people 

in Lambeth and 8.1% of people in Southwark 

identify as LGBT in the census.

• Seven out of the 10 most LGBTQ populous 

areas in the UK are within London.

Source: Census 2021

21



22



Getting the buy in and 
bring people along 
with you!

• Have the challenging 
conversations and the positive 
ones

• Show and share the positives and 
successes for everyone and 
celebrate

• Build relationships and influence 
for your senior advocates and 
champions

• Think about your partnerships 
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So, what I am saying is… 

• Use what you have (and your hats!)

Understand and leverage your professional role, skills and 

experience and role as a LGBTQ+ network member.

• Network spaces are your spaces!

Don’t forget about why these spaces are so important

• Link the case for LGBTQ+ and wider inclusion as part of 

your organisations mission.

• Get the buy in… 

…and keep it, bring people on the journey with you for the 

good bits and the not so good bits.

• It won't always be easy… but take it easy (well try) and find

time for joy.
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Thank you

Stay in touch!

Email - louis.vine@gsttfoundation.org.uk
LinkedIn - www.linkedin.com/in/louis-vine/ 

mailto:louis.vine@gsttfoundation.org.uk
http://www.linkedin.com/in/louis-vine/
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Action Planning
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Communicating your commitment to inclusions

Top Tips
• Think about the employee life-cycle

• Engage your senior leaders 

• Consult your network group

• Be authentic 
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Action Planning

What would you do?
Develop a communications plan
In your groups, use the template provided to develop a communications plan for your case study.

Your scenarios are either:

• Proactive (planned communication) or Reactive (responding to a reaction)

• Internal (for employees) or External (for service users and the general public)

Think about:

• What you need to communicate

• Who you need to communicate it to

• How you will communicate your message

15 minutes
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Action Planning

What would you do?
Reflection Questions

What are your key messages?

Who are you talking to?

What do you want them to do?

How will you get their attention?
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Action Planning 

Case Study A
Communication Type: Proactive

Audience: External

You’ve recently analysed the monitoring data collected from applications 
during the recruitment process. You’ve noticed that LGBTQ+ applicants are 
often underrepresented in your pool of candidates.

You decide to review your recruitment processes to attract more LGBTQ+ 
talent and communicate your commitment to LGBTQ+ inclusion. 

2 minutes
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Action Planning 

Case Study B
Communication Type: Proactive

Audience: Internal

As part of your LGBTQ+ inclusion work, your organisation has committed to 
recognising awareness days throughout the year. This year’s International 
Day Against Homophobia, Biphobia, and Transphobia is coming up and you 
are planning internal communications to raise awareness and get people 
involved with LGBTQ+ inclusion.

2 minutes
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Action Planning 

Case Study C
Communication Type: Reactive

Audience: External

Pride month is coming up soon and your organisation is taking part in your 
local Pride parade. When checking your social media, you notice you’ve had 
a lot of responses to a post celebrating your involvement in the parade.

There are a few comments criticising your involvement, from people 
questioning why you are posting about LGBTQ+ identities.

2 minutes
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Action Planning 

Case Study D
Communication Type: Reactive

Audience: Internal

Your organisation has been working on an initiative for employees to put 
pronouns in their email signature. In response to a post on your internal 
communications platform, where you shared this would not be mandatory, 
some employees have responded questioning why this is necessary and 
they don’t understand why this is needed in the workplace.

2 minutes
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Summary

Discuss 
communication for 
LGBTQ+ inclusion

Explore strategies 
for proactive & 

reactive 
communication

Develop a 
communications

plan
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What is one thing you will take away from 
this session?

ⓘ Start presenting to display the poll results on this slide.



Thank you
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