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Half of LGBT people (52 per cent) said they’ve experienced depression in the last year.

LGBT in Britain - Health (2018), Stonewall 

One in eight LGBT people (13 per cent) have experienced some form of unequal treatment from 

healthcare staff because they’re LGBT.

LGBT in Britain - Health (2018), Stonewall 



A third of LGBT staff (34 per cent) have hidden that they are LGBT at work for fear of 

discrimination.

LGBT in Wales - Work Report (2018), Stonewall Cymru

“I still feel pressure to keep quiet about my sexuality. I was working part-time over Christmas, and 

at least two colleagues made homophobic and transphobic remarks. I was too anxious and fearful 

of rejection to reprimand then or tell then that I was gay. I know from first-hand experience how 

much stress and anxiety are caused through discrimination, and even just due to the fear of 

discrimination”

Milo, 30

LGBT in Wales - Work Report (2018), Stonewall Cymru



Four per cent of trans employees (4 per cent) have been physically attacked by colleagues or 

customers in the last year. 

One in six LGBT staff (16 per cent) say they were excluded by colleagues in the last year for being 

LGBT, increasing to one in five trans employees (21 per cent).

One in four bi people (26 per cent) aren’t out to anyone at work about their sexual orientation.

LGBT in Wales - Work Report (2018), Stonewall Cymru

Nineteen per cent of black, Asian and minority ethnic LGBT staff and 16 per cent of LGBT disabled 

staff report being denied jobs or promotions because of their identity, compared to 10 per cent for 

LGBT staff in general. 

LGBT in Britain - Work Report (2018), Stonewall



“I identify as bisexual, and another important part of my identity is my cultural identity (Mexican) and 

being Spanish speaking. My identity doesn’t relate directly to the work I do. However, being part of 

the LGBT+ community, as well as being an immigrant, can cause anxiety if your workplace doesn’t 

ensure that non-discrimination and diversity policies are in place. You want to be sure that people 

won’t attack you or discriminate against you for being queer or not being British. When that’s 

covered, you’re able to focus on your work and it takes away the stress that’s otherwise in the 

background.”

Álvaro Herrera López, Principal Machinery Engineer at Air Products
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• 5% point shift in positive attitudes since   

2012 

• Over 150 active Time to Change 

Champions who shape and steer the 

campaign

• Lived Experience Reference Panel 

• 5% o newid tuag at agweddau mwy positif

ers 2012

• Dros 150 o Bencampwyr Amser i Newid

Cymru actif sy’n siapio a llywio yr

ymgyrch

• Panel Cyfeirio Profiad Byw

“I love that talking about mental health 
is becoming common place and that I 

can also feel comfortable as a 
professional woman talking to work 

colleagues about mental health issues 
with no judgement.”

Time to Change Wales Champion



• Over a 160 employers signed the TtCW

Pledge representing 270,000 employees in 

Wales.

• Employer toolkit just launched

• 800+ Employee Champions trained 

• TTCW Action plan – commitment to practical 

and strategic activities to tackle stigma

• Dros 160 o gyflogwyr wedi arwyddo’r

Adduned AiNC yn cynrechioli 270,000 o 

weithwyr yng Nghymru.

• Pecyn Cymorth ar-lein newydd lawnsio

• 800+ o Hyrwyddwyr y Gweithle

• Cynllun gwaith AINC – ymrwymiad i

weithgareddau ymarferol a strategol i daclo

stigma



• Part of an evidenced-based global cohort 

and international anti-stigma alliance 

• 2019 Public Attitudes to Mental Health 

• Insight led us to hone our focus on:

gwrth-stigma rhyngwladol

• Arolwg Agweddau’r Cyhoedd i Iechyd

Meddwl 2019

• Mewnwelediad wedi’n arwain i

ganolbwyntio ein ffocws ar:

Employers

Cyflogwyr

Men

Dynion

Rural & Welsh Language

Gwledig a

Iaith Gymraeg



Over 65s showing least  

positive attitudes

Men less likely to know 

how to advise a friend 

and ask their GP for help.

Dynion yn llai tebygol o 
wybod sut i gynghori
ffrind a gofyn i'w meddyg
teulu am help.

2 in 5 feel uncomfortable 

disclosing mental health 

in the workplace  

Dros 65 oed yn dangos

yr agweddau gwaethaf

2 mewn 5 yn teimlo yn
anghyfforddus yn datgelu
problem iechyd meddwl
yn y gwaith

Men and C2DE less 

likely to disclose to 

friends and family

Dynion a C2DE yn llai
tebygol o ddatgelu i
ffrindiau a teulu









Facebook.com/ttcwales

@TTCWales / @AINCymru

info@timetochangewales.org.uk

mailto:Pledge@timetochangewales.org.uk


Rosie Moore

TTCW Champion 

Hyrwyddrwaig AINC 



Richard Wade
Partner

Blake Morgan LLP

(@BlakeMorganLLP)
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Mental Health & Wellbeing 

In the Workplace

Stonewall Cymru Conference

14 February 2020



Why Implement a Mental Health &

Wellbeing Strategy?

Our mental health and wellbeing has a significant impact on our quality of 

life.   It is equally as important as our physical health and yet we often 

feel reluctant to talk about our experiences or seek help for mental health 

problems.  

Over the past couple of years, we have worked to open up a dialogue 

across the firm about the importance of mental health and wellbeing to 

our people and to our business.  We have seen the successful 

implementation of a Mental Health First Aider programme, introduced a 

range of resources to help educate, raise awareness and support 

conversations around mental health, and signed up to national 

awareness campaigns such as Time to Change.  

Now for the next step! am keen that we remain proactive and continue to 

work together to establish a culture where the stigma surrounding mental 

health is reduced and the wellbeing of our colleagues is a priority for us 

all.

Richard Wade, Mental Health & Wellbeing Champion23/03/2020 22



Our Strategic Plan

Building a culture of safety, openness, respect and understanding of mental health and wellbeing 
for all at Blake Morgan

Addressing the range of factors in people’s lives which can 
affect mental health and wellbeing

- Financial wellbeing
- Physical health

- Life events

Promoting mental health and 
wellbeing

- Participating in national awareness campaigns

- Forming strategic partnerships and learning from 
best practice

- Joining networking groups and profession-wide 
events

Recognising the crucial role of the 
line manager

- Providing dedicated training sessions for 
managers

- Supporting line managers to focus on wellbeing 
and early intervention

- Creating policies which enable managers to 
balance business needs with flexibility and care for 

the individual

Recognising that improving mental health is everyone’s 
business

- Creating a culture to support open dialogue

- Engaging across all levels of our firm

- Extending our MHFA programme

Providing information and 
education

- Creating a range of literature resources and 
e-learning options

- Hosting a knowledge bank on our firm-wide 
intranet

- Sharing our action plan and reporting back 
regularly on progress

23/03/2020 23



Key actions (1)

• Publish a Mental Health action plan for 2020/21

• Introduce an annual report for 2019/20 detailing progress

• Recruit and train additional Mental Health First Aiders

• Create an MHFA Induction programme to ensure consistency and 

understanding of the role

• Roll out line manager training

• Introduce a financial wellbeing programme and range of resources

• Host an annual Mental Health Awareness event 

23/03/2020 24



Key actions (2)

• Continue support for national awareness campaigns

• Launch our #BM Minds campaign to end the stigma around mental health 

conversations in the workplace

• Review our current policies and ensure integration of mental health 

throughout our policy suite

• Look for opportunities to contribute to the external conversation around 

mental health and raise our profile as an employer by speaking or writing 

articles

• Agree KPIs for measuring our progress and return on investment

23/03/2020 25



Key actions (3)

• Review existing data to identify trends or particular “hotspots” – i.e. is there 

any age banding to conversations or particular areas for support?

• Extend our MHFA training programme to offer places to clients

• Review resources and policies which support individuals with significant “life 

event” triggers, i.e. bereavement, illness, financial problems

23/03/2020 26



#BM Minds

• An identity for our Mental Health 

activities within the firm

• Consistent and clear messaging

• External campaign and visible 

commitment to Mental Health and 

Wellbeing

23/03/2020 27

#let’sstarttalking

#reducethestigma



Si Martin and Hannah Morgan
Co-Founders

Heads Above The Waves

(@HATW_uk)
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Thank you for attending this workshop.

Lunch is now being served in Marble 
Hall.


